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CATIA, KOPIIIAFAH OPTAHBI KOPFAY, HTEHCAVYJIBIKTEI CAKTAY )KOHE EHBEK KAVIIICI3OIIT,
SHEPIOMEHEIKMEHT KOHE 9JEVMETTIK JKAVAIKEPIILIIKTI BACKAPY CAJACBIHIAFBI
VOSKHOD GROUP CASICATBI

Enriziaren kyni: 15 xanTtap 20235 #Kbljibl

VOSKHOD GROUP MUCCHSICHI — TexHOnOrusIapas! THIMJi Nai1anaia OTEIPHII, TYTEIHYIIBUTAPABI KAXKEeTTi
camnaja xoHe MeNIlepAe XpoM KeHiMeH KaMTaMachlz eTy, Oyn peTre KacinopbhlHHBIH Oacexere kabinertimiri Men
TYPAKTBUIBIFBIH KOAAll OTBIPLII, 3KOHOMHKAJBIK, IKOJOTUAIBIK XKOHE 9/1eyMeTTiK JaMybIHA MYMKiHIIK TYFBI3Y.

KO3KAPAC — T1abbpic, TYTBIHYIIBIHBIH KAaHAFATTAHYLILUIBIFEIHA OaiiNaHBICTEl €KEHiH JeTe TYCiHe OTBIPHIMN,
onapiblH OomkanpiHad 0achbiM, JKOFAphl canana KaMTaMachi3 eTyre IIOFBIPJIAaHAMBI3 XOHE A& TYPaKThl AaMybl MeH
QJIEYMETTIK JKayanKeplililiriHe epekie keHin Gene OTBIpLIN, 0i3 JyHHEXKY3INiK HAPBIKTAa XPOM PYAACBIH @HIIpY MeH
OaiibiTy OoiibIHIIA Qiirini kembaciisl 6OMyFa YMThIIAMBI3.

Ocpl Cascar ISO 9001, ISO 14001, ISO 45001, ISO 50001 Tananrtapsina, KP sannamacsl MeH YILMADEN
cragaaTrapbina colikec kenerin, VOSKHOD GROUP 6ipikTipinireH MeHePKMEHT K YHeCiH kaKcapTyFa JKoHe KbI3MeT
JacayblHa Heri3 O0nbin TaOBLIALBL.

CasicaT XpoM pyJachlH OHIIPY, OalibITy JKoHe NailblH OHIMAEPAI OTKI3Y KOHIHOET] ic-opeKeTTepre TapaTeUIadBbI.

VOSKHOD GROUP KbI3MeTiHiH Heri3ri MakcaTsl — KOpLIAFaH OpTaHBl KOpray, HeHCAyJIBIKTHI CaKTay, eHOEek
Kayinciszairi, SHeproMeHeKMEHT JKOHE 9JIeYMETTIK XKayanKepLliJliK cajacklHaarsl TajlanTapabl KaTaH caKTaid OThIPLLI,
JKApaKaTTap MeH KaciNTik CHIPKATTApPFA »oHe KOpIlUaraH OpTaHBIH JIacTaHybIHA KOJl OepMell, XpOM pPYyHackiH eHIipy
MeH OaiibITy apKblIbl KoCiMOPBIHHBIH 9KOHOMUKAIBIK TYPAKTBIUIBIFBIH HKOFapIaTy sKoHe KOJaay.

.

Herisri makcaTTapabl icke acblpy Yiuin 0i3 ToMeHAeri TaJanTapabl aHbIKTaabIK:

TyreIHymsIFa Oaraap/aaHy: TYTHIHYIIBIHEIH KaKETTIIINH 3epTTey XKoHe TYCiHY, YHBIMHBIH MaKcaTTaphbl OJapablH
GomxannapeiHa caiikec keayiH KaMTaMachl3 eTy.

KembacmbelnelK: camna, IeHCAyNBIKTEI cakTay MeH eHOek Kayimncizmiri, KopluaraH OpTaHEl Kopray,
HHEPrOMEHHKMEHT TIeH dNeyMEeTTiK jkayankepluisik cajacklHIarbl MaKcaTTapra JKeTyiHe Kei3MeTkepiep (Mepairepiiik
yiBIMAapALl KOca anFania) KbI3MeTKe TOJBLIK TapThulaThiHAaH, K OpTaHbl KYpY JKOHE KOJIay Kepek.

Keismerkepiiepai rapry: OapnbelK AeHrelaeri KelsMeTkepiep KyHAB pecypcTap Oonein TaOBIIambl, OJapisl
TONBIFEIMEH TAapTy KOCIMOPBIHHBIH Iaiagackl MEH KOPCETINTeH cajlanapaarbl Moacelelepdi Welry VIIH oJapIblH
MYMKiHZIIKTepiH NaiinanaHyra s»araai TyFeI3abl.

Yaepicrik Tocingi KongaHy: KpI3METTi yAepic CHAKTEL Oackapy, yaepicTtep MeH onapiablH OaiilaHbIChIH sKeTiAipy.

¥aalipl KAKCAPTY: MEHEIDKMEHT X YHeciHIH THIMALIN MeH HOTUXKENiNiriH xorapiaTy yiuiH Ty3ety (CAPA) xaHe
Toyekea-0arnapnaHraH Luapaaap Yprizy jkoHe KBI3METTI Jy3ere achipy.

HMepekTepre HerizaeareH memiMaepai KadbLigayra Tacinaeme: MaliMeTTep MEH akrapaTThiH capanTaMacklHa
HerizjenreH wewiMaepai Kadsuiaay.

O3apa THiMAI KapbIM-KATBIHACTAP: 6©3apa THIMII BIHTBIMAKTACTBIK KaFUJalapblHOA CepiKTeCTEpPMEH,
JKeTKisylliiepMeH »xoHe Oacka aa MyJaesi TapanTapMeH KapbIM-KaTbIHACTAp OPHATY.

VOSKHOD GROUP kbizMeT oHipiepiHae Kbl3MeTKeplIepaiH, 3eiHHeTKepaep MeH TYPFbIHAAPAbIH COHBIMEH KaTap
TYTAaCbIMEH KOFaM ©MipiHeri oleyMeTTiK xayanTsl KaTblcybl O0MBIHIIA epikTi MiHAeTTeMeNepai Kabblnaaiabl.

VOSKHOD GROUP GacuiblibIFbl cana, JeHcayIBIKTh CAKTAY joHe eHDeK Kayinceisairi, Kopiiaran OpTaHbl Kopray.,
SHEProMEeHeI)KMEHT IIeH OJIEYMETTIK >Kayamkepurinmik camackiHgarel CasicaT meH MakcaTTapOel Ky3ere achIpyra,
YILMADEN karujanapbkl MEH cTaHAApTTapblH YCTaHyFa, KOpLIaraH OpTaFa KeJeHCi3 acepiAi TeMeHAEeTyre KoHe
OCBIFaH OapnelK KbISMETKEPIEp/l AKLIPHII, GipiKTIPIAreH MEHEPKMEHT KYHEeciH sKeTiIlipyre MiHAETTEHEeA].

«Bocxon-Oriel» KIIC //
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HNOJUTHKA VOSKHOD GROUP B OBJIACTH YIIPABJIEHUSA KAYECTBOM, OKPY}KAIOIIIEI?'I
CPEJIOI, OXPAHBI 3/IOPOBbsI U BE3OIIACHOCTH TPY/IA, DHEPTOMEHEJKMEHTA 1
COIUAJTBHON OTBETCTBEHHOCTH

Hdata seeaennn: 15 ausapsa 2025 roaa

MUCCHSA VOSKHOD GROUP — DdQeKkTMBHO MCTONb3ys TEXHONOTHH, obecrneuynBaTh NOTpeOUTENs
XpOMOBO# py/noil B TpeOyeMOM KONMYECTBE M KAauyeCTBE, CIOCOOCTBOBATH YKOHOMMYECKOMY, 3KOJOIMYECKOMY U
COLMANBHOMY Pa3sBUTHIO, NOAJEPIKMBAsS KOHKYPEHTOCTIOCOOHOCTE U YCTOHYHBOCTD MPEANPHSTHS.

BUJIEHWE — Oco3Hagasi, 4TO YCIIeX 3aBUCUT OT YAOBJIETROPEHHOCTH NOTpeOUTEN s, MBI COCpedoTauMBaeMcs Ha
obecrneyeHnH BhICOYaiIero KauecTra, NPEeBOCXOIAIIEr0 MX OXKHAAHHA, H CTPEMUMCS CTaTh MPU3HAHHBIM THIEPOM Ha
MHPOBOM pPBIHKE 110 J00BIUe ¥ 0OOrailleHHI0 XPOMOBOM py/ibl, yaekss 0cob0e BHUMaHHe YCTOHYMBOMY PAa3BUTHIO M
COLIManbHOM OTBETCTBEHHOCTH.

Hacrosawmas [TonuTuka aBiseTcss OCHOBOH AN (PYHKUUOHUPOBAHMA U YIYUIIEHHS WHTETPHUPOBAHHON CHCTEMBI
meHekMenTa VOSKHOD GROUP, cooTtBeTcTByrOwIel TpeOOBaHUAM MeXAYHapomHbIX craHaapror ISO 9001, ISO
14001, ISO 45001, ISO 50001, 3akoHogarenscTey Kazaxcrana, u cranmapram YILMADEN.

[Tonurnka pacmpocTpaHserTcss Ha NeATENbHOCTE MO A00bIYe, 0OOralleHHI0 XPOMOBOM pyabl M COBITY TOTOBOW
NPOAYKIMH.

OcHoBHasg uenb geareasbHocts VOSKHOD GROUP — noBbllleHHE W NOAJNEPIKAHHE SKOHOMUYECKOM
YCTOMUMBOCTH 32 cyeT J00bMM W oborauieHus XpoOMOBOH pynbl, CTporo codnrogas tpeboBaHUa B 00JaCTH OXpaHBI
OKpy:Kalolleil cpenbl, 370poBbs, 0E30MACHOCTH Tpyda, YHEProMeHeKMEHTa M COIMAJIbHONM OTBETCTBEHHOCTH,
NpefoTBpallas TpaBMaTH3M, NpodecCHOHaANIBHEIE 3a00neBaHus H 3aTrPA3SHEHHE OKPYKAFOIIEeH cpeIb.

,HJ'[H OCYLICCTBJICHHA OCHOBHO# LIeIH MBI onpeneanin ansa cebs Clenyrume HaMepeHus:

OpuenTanus Ha NoTpeduTeisi: U3y4yaTh M NOHUMATEL NoTpeGHOCTH noTpeburens, obecneynparth, 4TOOb! LEnu
OpEeanpUATHA COOTBETCTBOBAIN HX OXKHIAHUAM.

JIMaepcTBO PYKOBOACTBA: CO3/aBaTh M MOASPKHBATE BHYTPEHHIOK Cpely, B KOTOPOM pabOTHUKH (BKIIIOHas
noApsAHbIe OpraHu3alum) Oy ayT NOMHOCTHIO BOB/IEHYEHBI B A€ATENBHOCTD 110 JOCTHXKEHHIO Lieseil B 061acT KauecTa,
OXpaHbl 370pOBbS M OE30MaCHOCTH TpyZIa, OXPaHBl OKPY’KAIOIIeH cpenbl, SHeproMeHemKMeHTa W COLHATLHON
OTBETCTBECHHOCTH.

BosaedyeHue nepcoHaja: paGOTHI/IKH BCEX ypOBHeﬁ ABJIANOTCA LHEHHBIM PECYPCOM, UM HMX IIOJHOC BOBJICUCHHE
NO3BOJISET MCIMOJIb30BATh WX CIIOCOOHOCTH 15l TIOJIB36I NPEANPUATHA W PelleHUs] BONPOCOB B YKa3aHHBIX 061acTaX.

IIpuvenenne mnpoueccHoOro MOAX0JA: YNPaBIsATh AESITEeNBHOCTBIO KAaK [POLIecCOM, COBEpLISHCTBORATE
NIpPOLECCHl U HX B3aUMOCBA3H.

ITocTosiHHOEe yay4lueHHe: OCYUWECTBIATH AEITENbHOCTh M NPOBOAMTH Koppektupyrowue (CAPA) M pHck-
OPUEHTUPOBAHHBLIE MEPOTIPHUATHA OJI MOBBIIUIECHHA PE3YILTaTUBHOCTH U 3(313(1)BKTH.BHOCTI/I CUCTEMEI MEHEIXKMEHTA.

OcHoBaHHBIA Ha (aKTax MOAXOA K NPHHSTHIO pPelIeHHii: MPUHUMATh pellleHus, OCHOBaHHBlE Ha aHaJIu3e
JaHHbIX U MHGOPMALIHH.

B3auMOBBIr0AHBIE OTHOIIEHHA: (QOPMHPOBATE OTHOIIEHHWA ¢ MNapTHepaMM, NOCTaRIIMKAMH MW APYTHMH
3aMHTEPECOBAHHBIMU CTOPOHAMHE HA NIPUHIIMIIAX B3aMMOBBITOAHOTO COTPY/AHHYECTRA.

VOSKHOD GROUP npunumaer JoOpoRONbHBIE 00A3aTe/IbCTBA MO CONMAIBHO OTBETCTBEHHOMY YYACTHHO B
JKU3HHU pa60THHKOB, NMEHCHUOHEPOB U HACEJICHHS B PErioHe OesTeJIbHOCTH, a TaKKe O6H_[eCTBa B LICJIOM.

Pykosoacteo VOSKHOD GROUP o6sa3yercsa peanuzoBbiBath [lonmutuky u Llean B o61acTi kauecTBa, OXpaHbl
310POBbA U 0e30MacHOCTH TPYIa, OXpaHbl OKPYIKAIOIIeH cpebl, SHeproMeHe IKMEHTA U COIMATIEHOH OTBETCTEEHHOCTH,
clenoBarh NpuHIMNaM u crasgapraM YILMADEN, cHukaTh HeraTUBHOE BO3AEMCTBME HA OKPY)KAIOUIYIO cpedy M
MOCTOAHHO COBEPLUEHCTBOBATE HHTETPUPOBAHHYIO CUCTEMY MEHEIKMEHTAa, 3BIBAs K 3TOMY BCeX pabOTHHKQE.

I'eHepaibHbIA JUPEKTOD
TOO «Bocxoa-Oriel» 4
TOO «Bocxoag Xpom»

TOO «Bocxon Tpeiiauan Jn Ipmxan Yaxkmak
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VOSKHOD GROUP POLICY ON QUALITY MANAGEMENT,
ENVIRONMENTAL:PROTECTION, OCCUPATIONAL HEALTH AND SAFETY,
ENERGY MANAGEMENT, AND SOCIAL RESPONSIBILITY

Effective date: January 15, 2025

VOSKHOD GROUP MISSION — By efficiently using technologies, to provide the customers with chrome ore
in the required quantity and quality, to contribute to economic, environmental, and social development, while
maintaining the competitiveness and sustainability of the Company.

VISION — Recognizing that success depends on customer satisfaction, we focus on providing the highest quality
products that exceed customer expectations and strive to become a recognized leader in the global market for mining
and processing of chromium ore, with special emphasis on sustainable development and social responsibility.

This Policy forms the foundation for the operation and improvement of the integrated management system of the
VOSKHOD GROUP, ensuring compliance with the requirements of ISO 9001, ISO 14001, ISO 45001, ISO 50001, the
legislation of Kazakhstan, and YILMADEN standards.

The Policy applies to activities related to the mining and processing of chrome ore, and sale of finished products.

The primary goal of the VOSKHOD GROUP is to increase and maintain economic stability through mining and
processing of chrome ore while strictly adhering to environmental, occupational health and safety, energy management,
and social responsibility requirements, preventing injuries, occupational diseases, and environmental pollution.

To achieve this primary goal, we have defined the following intentions:

Customer focus: study and understand customer needs, ensuring that the Company’s goals align with theit
expectations..

Leadership: create and maintain an internal environment where all employees (including contractors) are fully
engaged in achieving our goals related to quality, occupational health and safety, environment, energy management,
and social responsibility.

People involvement: employees at all levels are the Company’s most valuable resource and their full involvement
allows the Company to leverage their abilities for its benefit and address issues in the specified areas.

Process approach: manage activities as processes, continually improving processes and their interconnections.

Continuous improvement: implement activities and carry out corrective (CAPA) and risk-oriented actions to
improve performance and efficiency of the management system.

Factual approach to decision making: make decisions based on the analysis of data and information.

Mutually beneficial relations: build relationships with partners, suppliers, and other stakeholders on the
principles of mutually beneficial cooperation.

VOSKHOD GROUP voluntarily commits to socially responsible participation in the lives of its employees,
retirees, and local communities in the regions of operation, as well as society as a whole.

The Management of the VOSKHOD GROUP undertakes to implement the quality, occupational health and
safety, environmental protection, energy management, and social responsibility Policy and Objectives, following the
principles and standards of YILDIRIM and YILMADEN, reducing negative environmental impacts, and continually
improving the integrated management system, encouraging all employees to do the same.

General Director

Voskhod-Oriel LLP

Voskhod Chrome LLP

Voskhod Trading LLP Ali Ercan Cakmak



